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Trustees’ report 31 March 2015 


The Trustees present their statutory report together with the financial statements of Equality 
Challenge Unit (‘ECU’) for the year ended 31 March 2015. 


This report has been prepared in accordance with Part 8 of the Charities Act 2011. 


The financial statements have been prepared in accordance with the accounting policies set 
out on pages 17 and 18 of the attached financial statements and comply with ECU’s 
memorandum and articles of association, applicable laws and the requirements of the 
Statement of Recommended Practice on “Accounting and Reporting by Charities” issued in 
March 2005. 


GOVERNANCE, STRUCTURE AND MANAGEMENT 


Constitution 

ECU was incorporated on 27 January 2006 as a company limited by guarantee under 
company registration number 05689975. On 31 May 2006, ECU registered as a charity in 
England and Wales under registration number 1114417 and, on 28 November 2012, ECU 
registered as a charity with the Office of the Scottish Charity Regulator, registration number 
SC043601. 


Members’ liability 
The liability of members in the event of winding up is limited to £1 per member. 


Trustees 
The Trustees in office during the year were as follows: 


Trustee 

Margaret Ayers 

Professor Janet Beer 

Professor Mark Cleary Retired 17 July 2014 
Stacey Devine Resigned 17 July 2014 


Professor Neva Haites 
Patrick Johnson 


Prof Geoff Layer Appointed 17 July 2014 

Michael MacNeil 

Debbie McVitty Appointed 8 October 2014 

Jane Norman Appointed 8 October 2014 

Professor Paul Olomolaiye . Retired 17 July 2014 

Professor Colin Riordan 

John Ryan 

Vonnie Sandlan f Appointed 17 July 2014 and resigned 8 October 
2014 . 


Rosemary Stamp 
Barbara Stephens OBE 
Professor Mary Stuart 


No Trustee received any remuneration for services as a trustee (2014 — none). Travelling 
and subsistence expenses of £2,865 (2014 - £2,699) were reimbursed to ten Trustees (2014 
— nine Trustees) during the year. 
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GOVERNANCE, STRUCTURE AND MANAGEMENT (continued) 


Recruitment and appointment 

Four of the current Trustees were initially recruited via advertisement and nine via 
nominations from GuildHE/ Universities UK (UUK) (five), Universities Human Resources 
(UHR), Nationa! Union of Students (NUS), Universities Scotland and Joint Negotiating 
Committee for Higher Education Staff (JNCHES). The board rotates annually in July. ECU 
currently has no vacancies for board members. 


Induction and training 

On appointment, Trustees receive a range of information including ECU's programme for the 
current year, the current strategic plan, the Articles of Association, the existing funding 
agreement, the annual report and financial statements for the previous year, ECU's about us 
leaflet, minutes from the most recent Board meetings and dates for future meetings. New 
Board members also meet with the Chief Executive (CEO) of ECU. 


Each year an externally facilitated development session is held to allow for discussion and 
debate about the strategic direction and priorities of ECU. This last took place in October 
2014. 


Statement of Trustees’ responsibilities 

The Trustees (who are also directors of ECU for the purposes of company law) are 
responsible for preparing the Trustees’ report and financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 


Company law requires the Trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charity and of the incoming 
resources and application of resources, including the income and expenditure, of the charity 
for that period. In preparing these financial statements, the Trustees are required to: 


e select suitable accounting policies and then apply them consistently; 


e observe the methods and principles in the Statement of Recommended Practice 
(Accounting and Reporting by Charities) (the Charities’ SORP); 


+ make judgements and estimates that are reasonable and prudent; 


e state whether applicable United Kingdom Accounting Standards have been followed, 
subject to any material departures disclosed and explained in the financial statements; 
and 


+ prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in operation. 
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GOVERNANCE, STRUCTURE AND MANAGEMENT (continued) 


Statement of Trustees’ responsibilities (continued) 

The Trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charity and enable them to 
ensure that the financial statements comply with the Companies Act 2006, the Charities and 
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 
2006. They are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 


Each of the Trustees confirms that: 


+ so far as the Trustee is aware, there is no relevant audit information of which the 
charity's auditors are unaware; and 


the Trustee has taken all the steps that he/she ought to have taken as a Trustee in order 
to make himself/herself aware of any relevant audit information and to establish that the 
charity's auditors are aware of that information. 


This confirmation is given and should be interpreted in accordance with the provisions of 
$418 of the Companies Act 2006. 


The Trustees are responsible for the maintenance and integrity of financial information 
included on the charity's website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions. 


Organisation 
The day-to-day responsibility for managing ECU is delegated to its officers under the 
direction of the CEO. 


ECU's CEO reports regularly to the Trustees, either individually or at the quarterly meetings 
of the Trustees. Trustees are provided with written materials setting out the matters that are 
to be discussed at these meetings for consideration prior to the meeting. The Board of 
Trustees met in May, July and October 2014 and January 2015. 


The Audit and Risk Committee met in June and September 2014 and January 2015. The 
main responsibilities of the Audit and Risk Committee are to monitor and review the 
effectiveness of the risk management, control and governance arrangements, review the 
audit aspects of the financial statements, consider and advise the Board on the appointment 
and terms of reference of the externa! auditors, review the nature and scope of the external 
audit process, advise the Board on requirements in respect of internal audit, monitor the 
performance and effectiveness of external and internal audit, ensure all significant losses 
are properly investigated. 


The Remuneration Committee meets as required, usually on a virtual basis, and decisions 
taken are reported at board. 
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GOVERNANCE, STRUCTURE AND MANAGEMENT (continued) 


Risk management 

The Trustees have assessed the major risks to which ECU is exposed, in particular those 
relating to the specific operational areas of the charity, its investments and its finances. The 
Trustees believe that by monitoring reserves levels, by ensuring controls exist over key 
financial systems, and by examining the operational and business risks faced by ECU, they 
have established effective systems to mitigate those risks. The risk register is reviewed by 
the Senior Management Team every two months and at each Audit and Risk Committee 
meeting, held three times per year. It is then presented at each Board meeting, held 
quarterly, and each Funders’ Forum, held twice yearly. Preparatory work for what will 
become an annual internal audit took place during the financial year. 


OBJECTIVES AND ACTIVITIES 

ECU's mission is to work to further and support equality and diversity (E&D) of the staff and 
students in higher education (HE) across all four nations of the UK, and in further education 
(FE) in Scotland. 


Objectives 

1. Provide quantitative and qualitative evidence on E&D within UK higher education 
institutions (HEls) and colleges in Scotland to illuminate E&D challenges in these 
sectors; 


2. Work collaboratively with and assist external bodies on E&D matters that impact on UK 
HEls and colleges in Scotland; 


3. Develop the case for E&D to secure and maintain the commitment and support of 
institutional leaders; and 


4. Work with all institutions to identify and change any cultural and systemic practices that 
unfairly exclude, marginalise or disadvantage individuals or groups, and to promote 
inclusive approaches. 


Public benefit 

The Trustees have referred to the guidance contained in the Charity Commission's general 
guidance on public benefit when reviewing the charity's aims and objectives and in planning 
future activities. The aims and objectives set out above are largely focused on working with 
the HE sector and the FE sector in Scotland. The ultimate beneficiaries are the staff and 
students within these sectors. 
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ACHIEVEMENTS AND PERFORMANCE 


Review of activities 
The 2014/15 programme of projects falis under four broad headings: illuminate, articulate, 
champion, transform. 


A selection of the projects completed or under way in the year ended 31 March 2015 is set 
out below: 


Illuminate (objective 1) 


Equality and widening participation in HE: statistical report - examining the intersection 
between equality areas and WP groups within the student population. 


Equality in HE: statistical report 2014 - building on the 2013 report to enable a year on 
year comparison of staff and student equality data for HEIs. 


Black and minority ethnic (BME) academics working overseas — exploring the reasons 
why BME academics might move to overseas HEls to progress their careers. 


Widening access to Scottish HEls: widening participation statistical analysis — 
eliminating the relationships between the socio-economic status and protected 
characteristics to promote access, retention and success. 


Equality in HE statistical summary report 2014 - building on the previous statistical 
reports, this report runs alongside the flagship statistical report for staff and students. 


Articulate (objective 2) 


ECU works with external bodies including the Department for Business, Innovation and 
Skills (BIS) and the Equality and Human Rights Commission (EHRC) to both support 
institutions and help to ensure that the variety, context and experiences of universities 
and colleges are reflected in national equality policy. 


Champion (objective 3) 


Governing bodies and diversity - exploring the diversity within governing bodies and 
supporting governors’ development needs in relation to equality in HE. 


Rationale for diversity in HE - examining the reasons why senior leaders of UK HEls 
support E&D, and identifying evidence which supports those reason. 


Governance and equality in Scottish HEls - promoting diversity within governing bodies 
in Scottish HEIs. 
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ACHIEVEMENTS AND PERFORMANCE (continued) 


Transform (objective 4) 


Supporting good relations in higher education and further education - providing HEls and 
colleges in Scotland with materials to support good relations activities for staff and 
students. 


Developing academic competence in E&D - supporting HEls in developing competence 
and confidence of academic staff in dealing with diversity issues in the learning 
environment. 


Understanding competence standards and reasonable adjustments - supporting 
colleges and HEIs to develop and assess competence standards to ensure that they do 
not disadvantage disabled students. i 


Supporting staff and students who are experiencing mental health difficulties in HE and 
FE - supporting staff in promoting the inclusivity of HE and FE colleges in Scotland for 
staff and students experiencing mental health difficulties. 


Charter marks for gender and race - developing gender equality and race equality 
charter marks for staff in HE. i 


Mainstreaming equality: delivering on outcomes - continuing to support Scottish colleges 
to mainstream equality as they move to new regional structures. 


GENDER-NET - a European Commission (EC) funded project exploring gender in 
research careers and research content. 


Equitable admissions in colleges - delivering more equitable experiences and outcomes 
in college admissions for people with a protected characteristic. 


Attracting diversity: equality in student recruitment in Scottish HEIs - developing student 
recruitment activity to open access to under-represented groups. 


Equality in student retention and success in Scotland - supporting retention and success 
of protected groups. 


Managing reasonable adjustments in colleges - developing understanding of reasonable 
adjustments in colleges. 


Articulation and equality in Scotland - investigating equality considerations and 
articulation to promote more positive outcomes for protected groups. 


Athena SWAN awards process and user group - promoting and recognising good 
employment practice for women working in science, technology, engineering, 
mathematics and medicine (STEMM) in HE and publicly funded research institutes (Rls). 


Reasonable adjustments and transitions — gathering evidence of key issues disabled 
learners may face in relation to the transition between Scottish Credit and Qualification 
Framework levels, in particular relating to anticipatory reasonable adjustments. 
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ACHIEVEMENTS AND PERFORMANCE (continued) 


Transform (objective 4) (continued) 

e Skills Funding Agency (SFA) Equality and Diversity Good Practice Fund — supporting 
projects that embed, sustain and spread good practice that helps learners to participate 
and achieve in FE in England. 


in addition, the following activities ensure ECU's effectiveness as an organisation: 


e Athena SWAN e-submission system — developing an online submission system for 
Athena SWAN applications to reduce administration time, costs and potential for errors. 


e Athena SWAN panellists training programme — developing and delivering a training 
programme for panel members to support the robustness, consistency and transparency 
of award decisions. 


e ECU website — developing an up-to-date, informative, easy to navigate and engagement 
website to support our work to meet ECU's strategic aims. 


e Scottish HEI sector survey 2014 — assessing and providing evidence for the impact of 
ECU's activities on HEls in Scotland. 


e Biennial survey 2014 — assessing and providing evidence for the impact of ECU’s 
activities. 


e Advice service — an advice service to respond to enquiries from HEls on equality 
matters. 


e Equalitylink — monthly email bulletin keeping the sector updated on relevant equality and 
diversity developments and issues. 


e National conference — the theme for the biennial conference in 2014 was ‘Achieving 
equality and transforming the HE culture’ and was held on 17/18 November 2014 in 
Birmingham. 


FINANCIAL REVIEW 


Financia! report for the year 

The charity's total incoming resources for the year ended 31 March 2015 were £2,624,443 
(2014 - £1,902,949). The net movement in funds was a decrease of £108,876 (2014 — 
£34,471). 


ECU achieved approximately 50% non-core income in 2014/15, an increase of 15% on 
2013/14. This was largely attributable to continued funding from Scottish Funding Council 
(SFC) for work to support colleges providing further education and additional non-core 
income for Athena SWAN (see below). ECU also undertakes modest amounts of paid for 
training and other bespoke work and operates a sector and non-sector charge out rate for 
the different job roles undertaking this work. Rates are calculated such as to ensure that 
these services are not subsidised by core funds. 
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FINANCIAL REVIEW (continued) 


Financial report for the year (continued) 

in 2014/15 ECU's self set target for generating income from bespoke services work was 
1.2% of core income, whilst it achieved approximately 4.9% which included work for the 
Office for Fair Access (OFFA), the Department for Work and Pensions (DWP), the 
Universities and Colleges Admissions Service (UCAS), the London School of Economics 
(LSE), the Scottish Qualifications Authority (SQA), Skills Development Scotland (SDS) and 
Health Education East Midlands (HEEM). ECU continues to develop its bespoke services 
work, focusing on large-scale initiatives, together with those where there is a strategic value 
in ECU's involvement. 


In consultation with the Remuneration Committee, pay awards for 2014/15 comprised a 1% 
spine shift to reflect cost-of-living and an incremental step for all those who achieved 
‘effective’ in their annual performance review. 


ECU's activities to further E&D in the sector in 2014/15 comprised nearly 30 projects 
including related events and workshops, delivery of the Athena SWAN Charter and awards, 
production of publications, guidance and materials, provision of an advice service, website 
and communications and attendance at conferences. Any projects under spent due to 
unforeseen delays and changes to project briefs once underway have been reallocated to 
2015/16. Aside from Athena SWAN, projects which incurred significant expenditure in 
2014/15 included the biennial conference, which recouped over 70% this time. 


Project work continues to account for a high proportion of ECU's overall expenditure, 
approximately 63% in 2014/15, with a percentage of stafffgovernance time and overheads 
applied to project budgets based on the amount of time spent on project work by the various 
teams. The percentage applied is based on a snapshot of salaries at 1 April each year. 


Following a successful bid, funding from SFC to support work with universities and colleges 
has now been confirmed for a further three years and will include funding for both HE and 
FE projects and Athena SWAN. 


Funding from the Department of Health (DoH) for Athena SWAN was extended for a further 
18 months in April 2014 and, with additional funding from BIS, the charter now also includes 
research institutes. The three-year pilot of Athena SWAN in the Republic of Ireland is fully 
under way and had its official launch in February 2015. The gender equality mark pilot, which 
covers arts, humanities and social sciences and ran successfully throughout 2014/15, 
merged with Athena SWAN in April 2015. The race equality charter mark trial is due to 
conclude shortly and will help ensure the framework and approach are suitable for different 
institutions and departments by the time it launches in early 2016. In addition, ECU has 
developed an invitation to tender for a piece of work exploring the opportunities that exist in 
the provision of ECU services to private and for-profit providers of HE, which may include 
extension of Athena SWAN membership to institutions which fall within this bracket. 
Progressing the possible extension of Athena SWAN into the NHS has proved challenging, 
with the latest position being a potential roundtable, convened by the Association of Medical 
Royal Colleges. Discussions are also ongoing with the Biotechnology and Biological 
Sciences Research Council (BBSRC), with Athena SWAN and the race equality charter 
mark both featuring prominently in their recently published E&D strategy. 
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FINANCIAL REVIEW (continued) 


Financial report for the year (continued) 

Following a visit by ECU colleagues to Australia in November 2014 to participate in a 
Science in Australia Gender Equity Forum workshop on the invitation of the Australian 
Academy of Science, the proposal, which would entail developing a partnership with an 
Australian agency that will, in part, deliver the charter with ECU oversight, is to be signed 
shortly with work commencing in the summer. Meanwhile, ECU's trademark applications in 
Australia and New Zealand have both been confirmed and there have also been preliminary 
conversations with Canada and Norway, the latter resulting from ECU's involvement in the 
GENDER-NET project, which is funded by the European Commission and is now into its 
second year, through which a wider European gender charter mark may be developed. 
Following various approaches to the learned societies for support for ECU to run the Athena 
Survey of Science Engineering and Technology (ASSET) survey, contributions in excess of 
£40,000 have been committed so far. Also Pfizer is sponsoring the Athena SWAN 10th 
anniversary event in July 2015 and supporting other ‘more meaningful’ programmatic 
activity. 


ECU was successful in its bid to act as managing agent for the Skills Funding Agency 
Equality and Diversity Good Practice Fund for the 2014/15 academic year. The SFA is an 
executive agency sponsored by BIS that funds skills training for FE in England. The role 
involves disbursing grants of up to £30,000 for projects that embed, sustain and spread 
good practice in meeting the public sector equality duty in colleges and training 
organisations, with a total budget of up to £750,000 (including a management fee of just 
under £130,000) for one year. 


ECU was successful in a competitive tender exercise to provide specialist E&D training to 
LSE staff. The income generated as a result will depend on the nature and frequency of 
training sessions requested by LSE. The contract is for three years. 


HEEM has agreed to engage ECU to undertake research into why BME students are not 
studying to become paramedics. Whilst the sum involved is relatively modest, HEEM is a 
new funder and, because of how the project is structured, the work will entail access to 
colleges and also help to develop ECU's student focused work. It is also likely that this work 
will extend to other regions. 


SQA is providing funding to undertake a study of assessment issues in relation to candidates 
experiencing mental health difficulties. The study complements ECU’s existing projects on 
supporting staff and students who are experiencing mental health difficulties in HE and FE. 


SDS has committed funding for ECU to undertake research on E&D capacity goals and the 


needs of training providers in SDS’ national training programme and to develop and trial 
training to increase the E&D capacity of these training providers. 
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FINANCIAL REVIEW (continued) 


Financial report for the year (continued) 
The agreed core funding totals pér calendar year remain as below: ` 


Total per 
annum 
Funding body -E 
Higher Education Funding Council for England (HEFCE) 938,508 
Higher Education Funding Council for Wales (HEFCW) 57,932 
Department for Employment and Learning, Northern Ireland 
(DELN! 23,172 
UUK 77,892 
GuildHE 9,740 
SFC 139,038 


From August 2014, the contribution from UUK reduced by £17,500 per annum, with that 
money jointly funding an equality post at UUK. 


Investment policy 
An ethical investment policy ensures that all investments made directly by ECU are socially 
responsible. 


Specifically it requires that any investments: 

i. Align with ECU’s missions, aims and objectives, and those of its funders; 
ii. Avoid conflicts of interest and minimise risk; 

iii Take account of social, environmental and ethical considerations; and 


iv. Are made in consultation with the Audit and Risk Committee and follow Charity 
Commission guidance. 


These are currently held in a fixed term bond at a different bank to ECU's current account. 


Reserves and financial position 

The balance sheet shows general funds of £607,048 (2014 - £829,387) and designated 
funds of Enil (2014 - £3,799), all of which are unrestricted. £22,637 (2014 - £37,057) of the 
general funds balance represents the charity's tangible fixed assets, which are not 
convertible into cash with ease, leaving free reserves of £584,411 (2014 - £792,330). 


Equality Challenge Unit 11 


Trustees’ report 31 March 2015 


FINANCIAL REVIEW (continued) 


Reserves and financial position (continued) 

ECU’s reserves policy is to maintain undesignated general funds equivalent to 6 months 
total operating costs (£1,523,912 at 31 March 2015) of the charity. This is in order to ensure 
that in the event that the predominant risk to the organisation occurs, this being the 
withdrawal of core funding or other major loss of income, the charity has sufficient funds to 
ensure the orderly continuation of operation to close or acquire other funding sources, 
without risk of trading while insolvent. In particular, this enables ECU to meet the notice 
required to its existing lease. A proportion of the reserves are held on deposit in a separate 
account to the main operating funds of the charity with the remainder serving as working 
capital. In response to HEFCE's annual risk assessment letter and the post audit report, 
ECU's reserves policy was reviewed at the audit and risk committee in June 2015. 


Core funding contributions from HEFCE continue to be made monthly rather than quarterly 
to assist ECU in managing its cash flow within its reserves policy. 


PLANS FOR FUTURE PERIODS 


Future funding 

The funding levels set in 2011 remain unchanged and funding is currently confirmed until 
December 2015. In February 2015, HEFCE confirmed that it would not be in a position to 
provide core funding to ECU beyond December 2015, although transitionary funding of up to 
three further months may be available following submission of a business plan to provide 
assurance of its viability over the next three to five years. The plan is to be submitted at the 
beginning of July 2015 and will be used to support funding from existing and new funders. 
DELNI will also cease funding from January 2016 and discussions are ongoing with HEFCW 
in relation to which all the indications are that funding will continue at a similar level for the 
time being. As previously mentioned, SFC has committed to a further three years funding 
and funding from UUK and GuildHE is likely to continue at a similar level for the foreseeable 
future. In the meantime ECU is building the infrastructure needed to become an efficient and 
successful subscription organisation from January 2016. Over the coming months, ECU will 
be focusing on refining its customer relationship strategy, which includes delivery of a new 
customer relationship management system that will streamline processes and enable better 
information sharing between teams. Work to progress the income generation agenda also 
remains an ongoing priority. 


Signed on behalf of the Trustees by: 


Oe ae 


Trustee PoE. JAN ET & EER 


Approved by the Board on: to 5 
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independent auditor’s report to the members of Equality Challenge Unit 

We have audited the financial statements of Equality Challenge Unit for the year ended 31 
March 2015 which comprise the statement of financial activities, the balance sheet, the 
principal accounting policies and the related notes. The financial reporting framework that 
has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 


This report is made solely to the charity's members, as a body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006, and the charity's Trustees, as a body, in accordance 
with Section 44 (1) (c) of the Charities and Trustee Investment (Scotland) Act 2005 and 
Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has 
been undertaken so that we might state to the charity's members those matters we are 
required to state to them in an auditors report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the 
charity and the charity's members as a ogay, for our audit work, for this report, or for the 
opinions we have formed. 


Respective responsibilities of Trustees and auditor 

The Trustees are also the directors of the charitable company for the purposes of company 
law. As explained more fully in the Statement of Trustees’ responsibilities set out in the 
Trustees’ Report, the Trustees are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view. 


We have been appointed as auditor under Section 44 (1) (c) of the Charities and Trustee 
Investment (Scotland) Act 2005 and under the Companies Act 2006 and report in 
accordance with regulations made under those Acts. 


Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland). 
Those standards require us to comply with the Auditing Practices Board's (APB’s) Ethical 
Standards for Auditors. 


Scope of the audit of the financial statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error. This includes an assessment 
of: whether the accounting policies are appropriate to the charitable company’s 
circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the Trustees; and the overall 
presentation of the financial statements. In addition, we read all the financial and non- 
financial information in the Trustees’ report to identify material inconsistencies with the 
audited financial statements and to identify any information that is apparently materially 
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the 
course of performing the audit. If we become aware of any apparent material inconsistencies 
we consider the implications for our report. 
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Opinion on financial statements 
In our opinion the financial statements: 


+ give a true and fair view of the state of the charitable company’s affairs as at 31 March 


2015 and of its incoming resources and application of resources, including its income 
and expenditure, for the year then ended; 


have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; 


have been prepared in accordance with the requirements of the Companies Act 2006, 
the Charities and Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the 
Charities Accounts (Scotland) Regulations 2006 (as amended); 


in all material respects, income from the Higher Education Funding Council for England 
and income for specific purposes and from other restricted funds administered by the 
charity have been applied for the purposes for which they were received; and 


in all material respects, income has been applied in accordance with the charity's 
statutes and where appropriate with the funding agreement with the Higher Education 
Funding Council for England. 


Opinion on other matter prescribed by the Companies Act 2006 
In our opinion the information given in the Trustees’ Report for the financial year for which 
the financial statements are prepared is consistent with the financial statements. 


Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Companies Act 2006 ` 
and the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report 
to you if, in our opinion: 


+ 


+ 


+ 


adequate accounting records have not been kept or returns adequate for our audit have 
not been received from branches not visited by us; or: ` f 


the financial statements are not in agreement with the accounting records and returns; 
or l 


certain disclosures of Trustees’ remuneration specified by law are not made; or 
we have not received all the information and explanations we require for our audit; or 


the trustees were not entitled to take advantage of the small companies exemption from 
the requirement to prepare a Strategic Report. 


Katharine Patel, Senior Statutory Auditor 

for and on behalf of Buzzacott LLP, Statutory Auditor 
130 Wood Street . 

London 


EC2V 6DL 2S Joly PEINE 
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Unrestricted Restricted Total Total 
funds funds 2015 2014 
Notes £ £ £ £ 
Income and expenditure 
Incoming resources 
Incoming resources from generated ` 
funds 
. Interest receivable 3,129 — 3,129 3,866 
Incoming resources from charitable 
activities 
. Promotion of equality i 1,704,367 903,194 2,607,561 1,892,992 
Other incoming resources 2 13,753 — 13,753 6,091 
Total incoming resources 1,721,249 903,194 2,624,443 1,902,949 
Resources expended 
Charitable activities 
. Promotion of equality 1,846,541 785,932 2,632,473 1,836,507 
Governance costs 100,846 — 100,846 100,913 
Total resources expended 3 1,947,387 785,932 2,733,319 1,937,420 
Net movement in funds/net : 
(expenditure) income 4 (226,138) 117,262 (108,876) (34,471) 
Balances brought forward 
at 1 April 2014 833,186 94,775 924,961 959,432 
Balances carried forward 
at 31 March 2015 : 607,048 209,037 816,085 924,961 


There is no difference between the net movement in funds stated above and the historical 
cost equivalent. 


All of the charity's activities derived from continuing operations during the above two financial 
periods. 


The charity has no recognised gains and losses other than those shown above and therefore 
no separate statement of total recognised gains and losses has been presented. 
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Balance sheet 31 March 2015 


2015 2015 2014 2014 
Notes £ £ £ 
Tangible fixed assets 7 22,637 37,057 
Debtors: receivable after more i 
than one year 8 — 37,562 
Current assets 
Debtors 9 341,206 196,159 
Cash at bank and in hand 583,996 822,716 
925,202 1,018,875 
Creditors: amounts falling due 
within one year 10 (131,754) l (168,533) 
Net current assets 793,448 850,342 
Total net assets 816,085 924,961 
Represented by: 
Funds and reserves 
Income funds 
Unrestricted funds : 
. General fund 607,048 829,387 
. Designated funds 11 — : 3,799 
607,048 833,186 
Restricted funds 12 209,037 91,775 
l 816,085 924,961 


Approved by the Trustees and signed on their behalf by: 


Trustee Ina Ka of Rof JANET BEER_ 


Approved on: uals 


Company Registration Number 05689975 (England and Wales) 
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Principal accounting policies 31 March 2015 


Basis of accounting 

The financial statements have been prepared under the historical cost convention and in 
accordance with the requirements of the Companies Act 2006. Applicable United Kingdom 
accounting standards (United Kingdom Generally Accepted Accounting Practice) and the 
Statement of Recommended Practice “Accounting and Reporting by Charities” (SORP 
2005) have been followed in these financial statements. 


Cash flow 

The financial statements do not include a cash flow statement because the charity, as a 
small reporting entity, is exempt from the requirement to prepare such a statement under 
Financial Reporting Standard 1 ‘Cash flow statements’. 


Incoming resources 

Incoming resources are recognised in the period in which ECU is entitled to receipt and the 
amount can be measured with reasonable certainty. Income is deferred only when the 
charity has to fulfil conditions before becoming entitled to it or where the donor or funder 
has specified that the income is to be expended in a future accounting period. 


Resources expended 
Expenditure is included in the statement of financial activities when incurred. 
Resources expended comprise the following: 


a. The costs of charitable activities comprise expenditure on the charity's primary 
charitable purpose i.e. promotion of equality. All central overhead costs relate to this 
core activity. 


b. Governance costs comprise costs incurred in the governance of the charity and its 


assets and are primarily associated with constitutional and statutory requirements. 


Tangible fixed assets 
All tangible fixed assets costing more than £2,000 and with an expected useful life 
exceeding one year are capitalised. ; 


Depreciation is provided at the following annual rates on a straight line basis in order to 
write off the cost of each asset over its estimated useful life: 


+ Computer equipment 337% 


+ Furniture and fittings 25% 
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Leased assets 

Rentals applicable to operating leases where substantially all of the benefits and risks of 
ownership remain with the lessor are charged to the statement of financial activities on a 
straight line basis over the lease term. 


Fund accounting 
The unrestricted general fund comprises those monies which may be used towards 
meeting the charitable objectives of ECU at the discretion of the Trustees. 


The designated funds are monies or assets set aside out of general funds for specific 
purposes by the Trustees. 


The restricted funds are monies raised for, and their use restricted to, a specific purpose, 
or donations subject to donor imposed conditions. 


Pensions 

ECU participates in the Universities Superannuation Scheme (USS), a defined benefit 
scheme which is contracted out of the State Second Pension (S2P). The assets of the 
scheme are held in a separate trustee-administered fund. Because of the mutua! nature of 
the scheme, the scheme’s assets are not hypothecated to individual institutions and a 
scheme-wide contribution rate is set. The institution is therefore exposed to actuarial risks 
associated with other institutions’ employees and is unable to identify its share of the 
underlying assets and liabilities of the scheme on a consistent and reasonable basis and 
therefore, as required by FRS 17 “Retirement benefits’, accounts for the scheme as if it 
were a defined contribution scheme. As a result, the amount charged to the income and 
expenditure account represents the contributions payable to the scheme in respect of the 
accounting period. 
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Notes to the financial statements 31 March 2015 


1 Incoming resources from charitable activities — promotion of equality 


Unrestricted Restricted 2015 2014 
fund funds Total Total 
£ £ £ £ 
HEFCE 1,016,717 — 1,016,717 938,508 
SFC 139,040 60,960 200,000 200,000 
HEFCW 57,932 — 57,932 57,932 
DELNI 23,175 = 23,175 23,172 
GuildHE 9,740 — 9,740 9,740 
UUK 66,226 — 66,226 77,892 
Athena SWAN (DoH) — 73,211 73,211 99,850 
Athena SWAN membership fees 192,447 — 192,447 91,447 
Athena SWAN (Biochemical Society) — 2,000 2,000 2,000 
Athena SWAN (SFC) — 20,000 20,000 20,000 
Athena SWAN (Submission fees) 56,750 — 56,750 _ 
Athena SWAN (BIS) = 24,000 24,000 zZ 
Athena SWAN (RI membership fees) — 33,333 33,333 = 
Athena SWAN (Ireland) — 81,473 81,473 = 
Athena SWAN (Pfizer) ; — — — 11,000 
Further education colleges (SFC) S 184,000 184,000 184,000 
Biennial Conference 75,480 — 75,480 — 
Athena SWAN award ceremony charges 17,850 — 17,850 9,265 
Widening participation (OFFA) — 14,210 14,210 = 
GENDER-NET (EC) ~_ = — 53,014 
Access and Equality (SFC) — — — 60,000 
Disabled graduate and employability , 
(DWP) — 1,729 1,729 15,556 
Equality monitoring data review (UCAS) — 10,600 10,600 3,850 
Learning & Development (LSE) — 550 550 — 
E&D Good Practice (SFA) 40,000 322,542 362,542 = 
Asset survey (Royal Academy of 
Engineering) — 20,000 20,000 — 
ASSET survey (Royal Society) — 20,000 20,000 20,000 
Asset survey (Society of Biology) — 2,000 2,000 — 
Asset survey (Academy of Medical 
Sciences) — 2,000 2,000 — 
Mental Health project (SQA) — 9,750 9,750 ze 
Advice line and training (SDS) — 9,838 9,838 = 
BME research Project (HEEM) — 10,998 10,998 — 
Every Researcher Counts (CRAC) = — — 6,175 
Fee based income 9,010 — 9,010 9,591 


1,704,367 903,194 2,607,561 1,892,992 


meee SR ae 


2 Other incoming resources 


2015 2014 

Tota! Total 

£ £ 

Other income 13,753 6,091 
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Notes to the financial statements 31 March 2015 


3 Analysis of total resources expended 


Staff Other 

costs direct Support 2015 
(note 6) costs costs Total 
£ £ £ £ 

Charitable activities — promotion of 
equality 1,268,458 1,059,537 304,778 2,632,473 
Governance costs 82,289 18,557 — 100,846 
1,350,747 1,078,094 304,478 2,733,319 
2015 2014 
Total Total 
Analysis of support costs £ £ 
Rent, rates and storage 175,738 126,483 
Repairs 28,608 22,163 
Insurance 9,902 4,792 
Other premises costs 16,380 13,397 
Bookkeeping 5,936 — 
General office administration 15,584 16,613 
Professional expenses 36,386 37,424 
Depreciation 14,420 10,315 
Other costs 1,524 1,214 
304,478 232,401 
2015 2014 
Total Total 
Analysis of governance costs: £ £ 
Staff costs 82,289 71,798 
Staff related costs 248 52 
Audit fees 10,734 7,680 
Trustees’ travel expenses 5,632 5,384 
Trustees’ indemnity insurance 1,304 - 1,897 
Board and staff development 639 14,102 
100,846 100,913 

4 Net movement in funds 
This is stated after charging: 

2015 2014 
£ £ 
Staff costs (note 6) 1,350,747 1,153,009 
Operating lease rentals - land and buildings 100,719 92,347 
- other 197 197 
Auditors remuneration - audit 10,734 7,680 
- other services 4,800 1,914 
Depreciation (note 7) 14,420 10,315 
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5 Taxation 
ECU is a registered charity and therefore is not liable to income tax or corporation tax on 
income derived from its charitable activities, as it falls within the various exemptions available 


to registered charities. 


6 Staff costs and Trustees’ remuneration 


2015 2014 
£ £ 

Staff costs during the year were as follows: 
Wages and salaries 1,099,611 910,960 
Social security costs 87,338 80,246 
Other pension costs 163,798 154,883 
Total permanent staff costs 1,350,747 1,146,089 
Temporary staff j — 6,920 


1,350,747 1,153,009 


The average number of employees (full time equivalent basis) during the year was as follows: 


2015 2014 
Promotion of equality 23.3 17.9 
Support 3.3 2.8 
Governance l 2.2 1.2 


28.8 21.9 


The number of employees who earned £60,000 or more (including taxable benefits but 
excluding employer pension contributions) during the period was as follows: 


2015 2014 
£100,001 - £110,000 1 1 
No Trustee received any remuneration in respect of their services as a trustee during the year 


(2014 — none). Travelling and subsistence expenses of £2,865 (2014 - £2,699) were 
reimbursed to 10 Trustees (2014 - 9). 


The Trustees purchased indemnity insurance at a cost of £1,304 (2014 - £1,897) for the year. 
The policy provides indemnity for the Trustees’ executive and professional liability to a limit of 
£2,000,000 (2014 - £1,000,000). 
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Tangible fixed assets 


Computer 
equipment 
£ 
Cost 
At 1 April 2014 and 31 March 2015 27,690 
Depreciation 
At 1 Aprii 2014 27,690 
Charge for year — 
At 34 March 2015 27,690 


Net book value 


At 31 March 2015 = 
At 31 March 2014 = 


Debtors: receivable after more than one year 


Rent deposit 


Debtors 


Amounts due from HEFCE 
Trade debtors 

Rent deposit 

Prepayments and other debtors 


Creditors: amounts falling due within one year 


Trade creditors 
Social security and other taxes 
Other creditors 
Accruals and deferred income 


Office 
furniture 
and 
equipment 
£ 


51,796 


33,979 
6,097 


40,076 


11,720 


17,817 


LS ARS 


Fixtures 
and fittings 
£ 


409,201 
8,323 


117,524 


2015 


2015 
£ 


78,209 
188,445 
37,581 
36,971 


341,206 


2015 
£ 


48,041 
31,646 
25,694 
26,373 


131,754 
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__207,927_ 


170,870 
14,420 


__185,280 


2014 
£ 


78,209 


. 60,247 


57,703 


196,159 
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Designated funds 

In previous years, funds received as a result of a claim for charitable rate relief were 
designated to a relocation and dilapidations fund. The balance on this fund was fully utilised 
during the year. 


At At 31 

1 April New  Utilisedin March 

2014 designations. year 2015 

£ £ £ £ 

Office improvements/dilapidations 3,799 — (3,799) — 
3,799 — (3,799) = 


Restricted funds 
The income funds of the charity include restricted funds comprising the following unexpended 
balances of donations and grants held on trust to be applied for specific purposes: 


At 
At 1 April Incoming Resources 31 March 
2014 resources expended 2015 
£ £ £ £ 
Athena SWAN 
. Biochemical Society — 2,000 (2,000) — 
. DoH 14,871 73,211 (88,082) — 
. SFC ; 5,929 20,000 (22,505) 3,424 
. BIS — 24,000 (24,000) — 
. RI membership fees 3,850 33,333 (5,003) 32,180 
. ireland — 81,473 (39,060) 42,413 
Further Education colleges (SFC) 14,230 184,000 (191,745) 6,485 
Specific projects 2,874 60,960 (63,834) — 
GENDER-NET (EC) 49,231 — (7,013) 42,218 
EO Monitoring Data (UCAS) — 10,600 (10,600) — 
Access and Equality (SFC) 15,000 — (15,000) — 
Disabled graduate and : ; 
employability (DWP) — 1,729 (1,729) oo 
Equality monitoring data review T 
(UCAS) . 
Learning & Development (LSE) — 550 (550) — 
E&D Good Practice Fund (SFA) — 322,542 (294,804) 27,738 
ASSET survey (Royal Academy of 
Engineering) — 20,000 (7) 19,993 
ASSET survey (Royal Society) — 20,000 (20,000) = 
ASSET survey (Society of Biology) — 2,000 — 2,000 
ASSET survey (Academy of 
Medical Sciences) — 2,000 = 2,000 
Mental Health project (SQA) — 9,750 — 9,750 
Advice line and training (SDS) ~_ 9,838 = 9,838 
BME Research Project (HEEM) — 10,998 = 10,998 
WP data report (OFFA) (14,210) 14,210 — — 
` 91,775 903,194 (785,932) 209,037 


m a e NS 
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12 Restricted funds (continued) 


Major restricted funds 
Athena SWAN - In 2014/15 the Charter was funded by ECU, with support from the 
Biochemical Society, BIS, the Department of Health, HEA and the Scottish Funding Council. 


Further education colleges - SFC funding from college strategic funds for provision of equality 
and diversity support to Scottish colleges, totalling £184,000 in 2014/15. 


Specific projects - Specific funding from SFC's Horizon Fund for Universities for Scottish 
projects selected by the Scottish liaison group, totalling £60,960 per annum. 


GENDER-NET - Funding from the European Commission for a project promoting gender 
equality, totalling €116,486 over three years. ECU is one of a number of European partners. 


Equality monitoring data review - Funding from UCAS for phase 2 of the project totalling 
£10,600. 


Access and equality - Specific funding from SFC’s HE strategic funds, totalling £60,000 in 
2013/14. 


Disabled graduates and employability - Final instalment of funding from the DWP for a 
research project totalling £17,285. 


Learning and development — The income generated as a result of this successful tender will 
depend on the nature and frequency of the specialist equality and diversity training sessions 
required by LSE. The contract for ECU to deliver the training is for three years. 


Equality and Diversity Good Practice Fund — ECU managed this SFA fund for the academic 
year 2014/15. The role involves distributing grants of up to £30,000 for projects, with a total 
budget of up to £750,000, inciuding a management fee of just under £130,000. 


ASSET survey — A number of organisations have committed funds on a one-off basis to the 
running of this project. In addition, the £20,000 from the Royal Society usually earmarked for 
Athena has been allocated to this project in this financial year. 


Mental health project — The Scottish Qualifications Authority is providing funding of £9,750 to 
undertake a study of assessment issues in relation to candidates experiencing mental health 
difficulties. 


Advice line and training — A total of £9,838 has been committed by Skills Development 
Scotland for ECU to undertake research on equality and diversity capacity goals and needs of 
training providers in SDS’ national training programme and to develop and trial training to 
increase the equality and diversity capacity of these training providers. 


BME research project — Health Education East Midlands has agreed to engage ECU to 
undertake research into why BME students are not studying to become paramedics, the total 
funding for which is likely to be £30,000. 


WP data report - Funding from OFFA for a research project, totalling £14,210. 
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Analysis of net assets between funds 


Unrestricted 
General Designated Restricted Total Total 
funds funds funds 2015 2014 
£ £ £ £ £ 

Fund balances at 
31 March 2015 are 
represented by: 
Tangible fixed assets 22,637 — — 22,637 37,057 
Debtors: recoverable after 
more than one year — — — — 37,562 
Current assets 716,165 — 209,037 925,202 1,018,875 
Creditors: amounts falling 
due within one year (131,754) — — (131,754) (168,533) 
Total net assets 607,048 — 209,037 816,085 924,961 
Leasing commitments 


Operating leases 
At 31 March 2015 ECU had annual commitments under non-cancellable operating leases as 
follows: 


Land and 2015 2014 
buildings Other Total Total 
£ £ g- £ 

Operating leases which expire: 
Within one year 111,332 — 111,332 = 
Within two to five years = 197 197 111,529 


Liability of members 
The charity is constituted as a company limited by guarantee. In the event of the charity being 
wound up members are required to contribute an amount not exceeding £1. 


Pensions 


Universities Superannuation Scheme 

ECU participates in the Universities Superannuation Scheme (USS), a defined benefit scheme 
which is contracted out of the State Second Pension (S2P). The assets of the scheme are 
held in a separate fund administered by the trustee, Universities Superannuation Scheme 
Limited. ECU is required to contribute a specified percentage of payroll costs to the pension 
scheme to fund the benefits payable to the company’s employees. In 2015, the percentage 
was 16% (2014: 16%). ECU is unable to identify its share of the underlying assets and 
liabilities of the scheme on a consistent and reasonable basis and therefore, as required by 
FRS 17 “Retirement benefits”, accounts for the scheme as if it were a defined contribution 
scheme. 
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16 Pensions (continued) 


Universities Superannuation Scheme (continued) 

The total cost charged to the profit and loss account is £163,798 (2014 - £154,883) as shown 
in note 6. There was neither a prepayment nor an accrual at the end of the financial year in ` 
respect of these contributions. The disclosures below represent the position from the 
scheme’s financial statements. 


The latest available triennial actuarial valuation of the scheme was at 31 March 2011 (“the 
valuation date”), which was carried out using the projected unit method. The 2014 valuation is 
not yet finalised and is under consultation in order to agree a recovery plan which will include a 
reduction in future benefits and an increase in employer contributions. It is expected that 
employer contributions will increase to 18% from 1 April 2016. . 


The 2011 valuation was the second valuation for USS under the scheme-specific funding 
regime introduced by the Pensions Act 2004, which requires schemes to adopt a statutory 
funding objective, which is to have sufficient and appropriate assets to cover their technical 
provisions. At the valuation date, the value of the assets of the scheme was £32.4 billion and 
the value of the scheme’s technical provisions was £35.3 billion indicating a shortfall of £2.9 
billion. The assets therefore were sufficient to cover 92% of the benefits which had accrued to 
members after allowing for expected future increases in earnings. 


FRS 17 liability numbers have been produced for the using the following assumptions: 


2015 2014 
Discount rate 3.3% 4.5% 
Pensionable salary growth 3.5% in the first year 4.4% 
and 4.0% thereafter 
Price inflation (CPI) 2.2% 2.6% 


The main demographic assumption used relates to the mortality assumptions. Mortality in 
retirement is assumed to be in line with the Continuous Mortality Investigation'’s (CMI) S1NA 
tables as follows: . 


Male members’ mortality S1NA ["light’] YoB tables — No age rating 


Female members’ mortality S1NA [‘light"] YoB tables — rated down 1 year 
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Pensions (continued) 


Universities Superannuation Scheme (continued) 

Use of these mortality tables reasonably reflects the actual USS experience. To allow for 
further improvements in mortality rates the CMI 2009 projections with a 1.25% pa long term 
rate were also adopted for the 2014 FRS17 figures, for the March 2015 figures the long term 
rate has been increased to 1.5% and the CMI 2014 projections adopted, and the tables have 
been weighted by 98% for males and 99% for females. The current life expectancies on 
retirement at age 65 are: 


2015 2014 
Males currently aged 65 (years) 24.2 23.7 
Females currently aged 65 (years) 26.3 25.6 
Males currently aged 45 (years) 26.2 25.5 
Females currently aged 45 (years) 28.6 27.6 

2015 2014 
Existing benefits 
Scheme assets £49.0bn £41.6bn 
FRS 17 liabilities £67.6bn £55.5bn 
FRS 17 deficit £18.6bn £13.9bn 


FRS 17 funding level ; 72% 75% 


Contingent liabilities and assets 

A contingent liability exists in relation to the pension valuation recovery plan, since the 
company is an employer of members within the scheme. The contingent liability relates to the 
amount generated by past service of current members and the associated proportion of the 
deficit. Given that the scheme is a multi-employer scheme and the company is unable to 
identify its share of the underlying assets and liabilities, the contingent liability is not 
recognised as a provision on the balance sheet. 


Related party transactions : 

Owing to the nature of the charity's operations and the composition of the Board of Trustees 
drawn from the higher education sector organisations it is inevitable that transactions will take 
place with organisations in which a member of the Board of Trustees may have an interest. 
All transactions involving such organisations are conducted at arm's length and in accordance 
with the charity’s normal procurement procedures. 
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